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1  Introduction  
 
Context 
The Churc h St Neighbourhood  Ma na gement Pa thfind er Prog ra mme runs for 7 
yea rs, from Ap ril 2005 to  Ma rc h 2012.  Therefore, Sep tember 2008 ma rks the mid  
po int o f the Prog ra mme.  As well a s being  good  p ra c tic e to  c ond uc t a  p rog ress 
review a t this po int, two other fa c tors a ttest to  the need  to  review.  Firstly, a  key 
rec ommend a tion from Westminster City Pa rtnershipÕs positive eva lua tion of 
Neighbourhood  Ma na gement (LARPs) in Westminster is the need  to  lim it the 
number of p riorities in ea c h neighbourhood .  Sec ond ly, a nd  more importa ntly, 
loc a l resid ents ha ve exp ressed  c onc ern tha t the Neighbourhood  Ma na gement 
Tea m a re d o ing  too muc h a nd  should  c onc entra te on between 10 a nd  20 
p riorities.  
 
The review to  d a te sta rted  w ith c omprehensive upd a ting  of the ba seline sta tistic s 
(Annex 2)a nd  a  look a t a c hievements so fa r.  Where a pp rop ria te, ea c h Ad visory 
Pa nel ha s c onsid ered  this informa tion a nd  suggested  their emerg ing  p riorities for 
the rest o f the Prog ra mme.  The Neighbourhood  Ma na gement sta ff tea m ha s 
c onsid ered  a ll these emerg ing  p riorities a nd  d ra fted  a  potentia l list o f p riorities for 
2009-2012 for the Boa rd Õs c onsid era tion a t Annex 1.  Prior to  Annex 1, this report 
ta kes the Boa rd  through ea c h sec tion of the Delivery Pla n. 
 
 
 
Overview 
The Neighbourhood  Ma na gement Tea m sees the long -term regenera tion of the 
Churc h St neighbourhood  ta king  p la c e over 3 b roa d  pha ses: 
 

• The beg innings of c ha nge 2004-2008 
• The esta b lishment o f c ha nge 2008-2012 
• The fulfilment o f regenera tion 2012-2017 

 
 
The beg innings of c hange 2004-2008 
 
To summa rise the result o f a  huge a mount o f work over the first 4 yea rs of the 
Neighbourhood  Ma na gement Prog ra mme in one sentenc e:  the neighbourhood  
ha s moved  from one of iso la tion a nd  neg lec t to  one whic h is buzzing  w ith the 
invo lvement o f pub lic  servic es a nd  the stirrings of interest from a  number of 
potentia l exc iting  new businesses.  Living  a nd  working  d a y-to-d a y in the 
neighbourhood , it is sometime d iffic ult to  see the c ha nge.  But for those who knew 
the neighbourhood  p re 2004 a nd  who now visit, they sense tha t Òthe a rea  seems 
c a red  for, there a re some d efinite physic a l c ha nges tha t lift the environment, a nd  
there is a  notic ea b le a ir o f op tim ism a round Ó. 
 
Being  more spec ific , c ha nges in the la st 4 yea rs inc lud e: 
 
• The la unc h of the Neighbourhood  Centre a nd   the Tea m; 
• The la unc h of the Neighbourhood  Ma na gement Boa rd  a nd  its g row ing  

influenc e on key d ec isions a ffec ting  the neighbourhood ; 
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• The introd uc tion of Civic  Wa tc h a nd  the Sa fer Neighbourhood s Polic e in a n 
a rea  where p reviously the sight o f uniformed  offic ers wa s a  ra rity; 

• Annua l c ivic  events suc h a s the Summer Festiva l a nd  Christma s Lights; 
• Importa nt c entra l po lic y shifts suc h a s the rec ognition tha t the c onc entra tion 

of soc ia l housing  in the neighbourhood  should  not be inc rea sed ; 
• The introd uc tion of signific a nt new resourc es from the Prima ry Ca re Trust to  

ta c kle the serious hea lth inequa lities in the neighbourhood ; 
• A ma rked  up lift in ma ny of the shops on Churc h Street through 3 yea rs of shop  

front imp rovement sc hemes a nd  a  refurb ishment o f the d ila p id a ted  
c a nop ies; 

• Upgra d es to  a  number of key open spa c es suc h a s Time Tria ng le, Lisson 
Ga rd ens, Ora nge Pa rk; 

• Ha ng ing  ba skets introd uc ed  on the neighbourhood Õs ma in a rteries Ð Churc h 
St, Lisson Grove, Lilestone Street, Fra mp ton Street; 

• The c omp letion of the Lisson Green Esta te Ac tion p rog ra mme, inc lud ing  the 
Greensid e Community Centre; 

• A series of importa nt m ic ro c ha nges tha t seriously imp rove peop lesÕ qua lity o f 
lives suc h a s the Sa mford  Street shed  d oors, ma na gement o f the Bla c kwa ter 
servic e roa d , new ga tes a t the Ra d ic le nursery; 

• A series of imp rovements to  the streets a nd  pa vements through the red  d ot 
p rog ra mme, inc lud ing  d oub le yellow lines a nd  d ropped  kerbs on every street 
c orner a nd  c ha nges to  the tra ffic  flow on Fra mp ton St to  slowd own tra ffic ; 

• Imp roving  c ommunic a tions in the neighbourhood  through a  qua rterly 
ma ga zine Pa d d ing ton Peop le, over 130 p roperly ma na ged  notic eboa rd s of 
informa tion, regula r ta rgeted  b riefings on top ic a l issues suc h a s how the la te 
night m isuse of the ba kery wa s being  d ea lt w ith; 

• Imp rovements to  the ma na gement o f the ma rket through a  Servic e Level 
Ag reement between the Neighbourhood  Ma na gement Boa rd  a nd  WCC; 

• Introd uc tion of wa lkwa ys on the ma rket between the street a nd  the roa d  a nd  
new ga tes to  enforc e ped estria nisa tion on Frid a y a nd  Sa turd a ys; 

• The la unc h of a  www.c hurc hstreetma rket.org  whic h is c rea ting  signific a nt 
new interest in the neighbourhood , both from potentia l new sta llho ld ers a nd  
a  number of a rts ba sed  c ompa nies a nd  c ha rities who refer to  the 
neighbourhood  a s the new Òea st end  in the westÓ. 

 
A more d eta iled  look a t c ha nges w ithin ea c h Delivery Pla n theme fo llows but 
perha ps the most importa nt thing  tha t ha s ha ppened  over the la st 4 yea rs is the 
a c tive enga gement o f the City Counc il w ith loc a l peop le, through Neighbourhood  
Ma na gement.  Although this is not a n ea sy p roc ess, a nd  one whic h ha s some 
c onsid era b le wa y to  go, it is nevertheless d riving  up  the qua lity o f servic e d elivery 
in the neighbourhood .  It is a lso ensuring  tha t pub lic  money is spent more w isely to  
a d d ress the p rob lems a nd  so lutions more effec tive ly.  Fina lly, it is imp roving  the 
re la tionships a nd  und ersta nd ing  between the Counc il a nd  the peop le it serves. 
 
 
The estab lishment of c hange 2009-2012 
 
The next 3 yea rs, up  to  the end  of the offic ia l Neighbourhood  Ma na gement 
Pa thfind er Prog ra mme in Ma rc h 2012, w ill d etermine whether the regenera tion 
tha t ha s sta rted  ga ins the required  c ritic a l momentum to ensure tha t long -term 
la sting  c ha nge is inevita b le.   If nothing  e lse, the very po int o f this m id -p rog ra mme 
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review is to  d ec id e on the c ritic a l things tha t need  to  be a c hieved  over the next 3 
yea rs so tha t the fulfilment pha se ha ppens. 
 
The Neighbourhood  Ma na gement Tea m estima tes tha t it ha s roughly 5,000 
working  d a ys rema ining  between Ap ril 2009 a nd  Ma r 2012.   These need  to  be 
ba la nc ed  between c ontinuing  to  d eliver the sort o f c ha nge tha t ha s a lrea d y 
ha ppened , sec uring  the a pp rop ria te infra struc ture a nd  p roc esses for regenera tion 
to  c ontinue post 2012, a nd  esta b lishing  the pa th to  the long -term ec onomic  
ind epend enc e of the neighbourhood  a nd  its resid ents. 
 
The fulfilment of regeneration 2012-2017 
 
It is d iffic ult to  estima te how long  this fina l pha se of regenera tion w ill ta ke, or 
ind eed  how to  jud ge its c omp letion.  In some wa ys, neighbourhood s a re a  
c onsta ntly c ha ng ing  environment.  The c ritic a l fa c tor is tha t the momentum for 
c ha nge w ill be unstoppa b le. 
 
The a c tive invo lvement o f a  good  number of skilled  a nd  informed  c ommunity 
lea d ers would  be esta b lished , a s ha ppens in more a ffluent neighbourhood s.  
Ma ture p rod uc tive re la tionships w ith the City Counc il a nd  other key pa rtners would  
be esta b lished .  Churc h Street would  be a  Òd estina tionÓ tha t a ttra c ts interest a nd  
investment from the p riva te sec tor.  Pa ths for loc a l peop le to  be ec onomic a lly 
ind epend ent would  be esta b lished .  And  a  ma sterp la n for the wholesa le 
red evelopment o f key housing  b loc ks in the neighbourhood  to  c rea te links w ith the 
neighbouring  wea lth a c ross the Ed gwa re Rd  a nd  into  Pa d d ing ton Wa tersid e 
would  be und erwa y.   
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2    Community Cohesion  
 
2005 Delivery Plan Priority Outc omes 
 
• A c ommunity to lera nt o f d iversity 
• Inc rea sed  levels o f neighbourliness a nd  belong ing  
• A well informed  c ommunity 
• Well skilled  a nd  tra ined  c ommunity lea d ers, a c tivists a nd  vo lunteers 
 
 
Overview 
There ha s been stea d y p rog ress towa rd s a  more c ohesive c ommunity, but there is 
still a  long  wa y to  go.  The ra nge of regula r c ommunity events a nd  a c tivities ha s 
ma d e a  signific a nt c ontribution to  peop le feeling  a tta c hed  to  the neighbourhood  
a nd  there is c lea rly a  sense of c ommunity.  However, there a re c lea r tensions a s 
well, o ften ma teria lising  a s d isputes between neighbours.  Rega rd ing  to lera nc e 
a round  d iversity, tensions tend  to  be less a bout ra c e spec ific a lly a nd  more a bout 
perc eived  newc omers ta king  sc a rc e resourc es.  In a  neighbourhood  where the 
Òp ieÓ of resourc es a nd  servic es is not b ig  enough, c ompetition for a  slic e of the p ie 
c a n fuel tension between resid ents who a re new to  the neighbourhood  a nd  those 
who ha ve resid ed  here for ma ny yea rs. 
 
Compa red  w ith Ap ril 2005, there a re ma rked  imp rovements in the c o-ord ina tion 
a nd  level o f informa tion d ispersed .  Nevertheless, the c ha llenge to  ensure tha t a ll 
resid ents a re up  to  speed  on a ll the a c tivities, resourc es a nd  opportunities 
a va ila b le rema ins strong . 
 
Simila rly, some p rog ress ha s been ma d e d evelop ing  c ommunity lea d ers a nd  
vo lunteers, mostly through invo lvement in the Neighbourhood  Ma na gement Boa rd  
a nd  its working  g roups a nd  the Young  Ad visors, a nd  the c ommunity enga gement 
opportunities a t the Greensid e Centre.  This work, however, need s signific a nt 
a ttention if the p rog ra mme is to  lea ve a  g roup  of loc a l peop le in p la c e to  c a rry 
forwa rd  the work post 2012. 
 
 
 
Baseline movements (see Annex 2) 
 
The 2007 Household  Survey revea led  tha t there ha s been a  signific a nt d ec line (20% 
to 15%) in the perc enta ge of peop le c la im ing  to  not know other peop le in the 
neighbourhood .   
 
Mea nwhile, 46% of peop le think the a rea  ha s got better over the la st 3 yea rs.  47% 
of peop le know a bout the Neighbourhood  Ma na gement Prog ra mme, c ompa red  
w ith 36% 3 yea rs a go.   
 
There ha s been a  signific a nt d ec line (57% to 51%) in the perc enta ge of peop le 
who feel they c a nnot influenc e d ec ision ma king  a bout their neighbourhood .  
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Key ac hievements 
 
• Annua l Summer Festiva l - g row ing  in popula rity a nd  rec ognition 
• Annua l Christma s Lights a nd  tree Ð ra re for a  non ma in roa d  
• ÒWha tÕs on your p la teÓ (Cook a nd  Ea t) Ð c ultura l a wa reness 
• ÒThe Wa y it Wa sÓ 60s Reminisc enc e EveningÓ Ð historic a l a wa reness 
• ÒPostc a rd s of Yesteryea rÓ Ð historic a l a wa reness 
• Pa d d ing ton Peop le ma ga zine Ð every household  4 times per yea r 
• Churc h St Guid e Ð c omprehensive list o f servic es in the neighbourhood  
• 120 Community Notic eboa rd s 
• Monthly networking  lunc h for orga nisa tions in the neighbourhood  
• 88 Churc h St Ð a d vic e to  3,000 peop le per yea r 
• 40 resid ents c losely invo lved  in the Prog ra mme 
• Neighbourhood  Ma na gement Boa rd  Ð g row ing  in rec ognition a nd  influenc e 
• Resid ent Boa rd  e lec tions Ð over 1500 peop le voted  for 6 reps 
• Cha ir o f Neighbourhood  Ma na gement Boa rd  Ð resid ent rep  tra ined  a nd  

supported  in ro le 
• Young  Ad visors Ð 9 young  peop le tra ined  a nd  supported  
 
 
 
Emerg ing Priorities for 2009-2012 (See Annex 1) 
 
Priority Ac hievement by Marc h 2012 
Well informed  
c ommunity and  
pa rtners 

a . Resid ents fully awa re of a ll the opportunities and  support 
ava ilab le to  them 

 
 b . Loc a l frontline organisa tions expert a t signposting  to  

app rop ria te opportunities and  support 
 

 c . Key pa rtners have a  holistic  and  d eta iled  und erstand ing  of the 
neighbourhood  

 
Well skilled  and  
tra ined  c ommunity 
lead ers and  
supporters 
 

a . A c ore g roup  of 10-15 resid ents w ith the skills, knowled ge and  
c ontac ts w ith the ma in pub lic  agenc ies (WCC, PCT and  Met 
Polic e) to  oversee the fulfilment o f the regenera tion of the 
neighbourhood ; 

 
 b . A ÒFriend s of Churc h StreetÓ network of resid ents, organisa tions 

and  businesses w ith an interest in the c ontinued  imp rovement of 
the neighbourhood ; 

 
Inc reased  
neighbourliness 
and  belong ing  

a . Ma jority o f peop le feel p roud  to  live in Churc h Street 
 

 b . Ma jority o f peop le feel they belong  in the neighbourhood  - 
Òwha t d oes it mean to be British in 21st c entury c hurc h st ?Ó 

 
 c . History of the neighbourhood  is well-known 

 
 d . Good  knowled ge of d ifferent c ultures of the neighbourhood   
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3    Economic Development  
 
2005 Delivery Plan Priority Outc omes 
 
• Tra nsform Churc h St Ma rket into  one of Lond onÕs p remiere street ma rkets 
• Inc rea se in the va riety a nd  qua lity o f loc a l shops 
• Inc rea se in the numbers of loc a l peop le sta rting  new businesses 
 
Overview 
It ha s been a  c ha lleng ing  a nd  often frustra ting  3!  yea rs trying  to  a c hieve c ha nge 
on the Ma rket, but ultima tely it should  be seen a s pa ving  the wa y for the 
momentum a nd  p rog ress tha t is c urrently ha ppening .  
 
A series of nec essa ry opera tiona l c ha nges ha ve been a c hieved  inc lud ing  for 
exa mp le, the introd uc tion of wa lkwa ys to  a llow ped estria ns to  wa lk between street 
a nd  pa vement on busy Sa turd a ys.  However, the ta sk of imp roving  the 
c ommerc ia l o ffer o f the street ha s been e lusive.  Neighbourhood  Ma na gement 
p rod uc ed  a  semina l stra tegy d oc ument ÒFrom Regula tion to  Commerc ia lisa tionÓ 
whic h ultima tely led  to  the then Lea d er o f the Counc il c ha lleng ing  his o ffic ers to  
tra nsfer the ma na gement o f the ma rket to  the Neighbourhood  Centre.  The 
lim ita tions of the City o f Westminster Ac t ha s been a  ma jor obsta c le to  d eliver this 
c ha llenge, but there is now a  Servic e Level Ag reement in p la c e between WCC 
Community Protec tion a nd  the Neighbourhood  Ma na gement Boa rd  to  gua ra ntee 
the Boa rd  a  high sta nd a rd  of ma rket inspec tion. 
 
Perha ps more importa ntly, the p roc ess of respond ing  to  the Lea d erÕs c ha llenge 
ha s led  to  a  ma rked  shift in unity o f purpose a bout wha t need s to  be d one to  
regenera te the Ma rket.  A new Neighbourhood  Ma na gement Offic er w ith 
responsib ility for the Ma rket is enjoying  p rod uc tive working  re la tions w ith Counc il 
Offic ers a nd  ma ny of the a g reed  next steps w ill be ta ken forwa rd  in the Civic  
Streets initia tive next yea r.  In a d d ition, the rec ently la unc hed  
www.c hurc hstreetma rket.org  is lea d ing  to  unp rec ed ented  interest from new a nd  
good  qua lity tra d ers.   
 
Alongsid e the work on the ma rket, 16 shop  fronts ha ve been imp roved  a nd  a  
Reta il Stra tegy ha s been a g reed  w ith Knight Fra nk Esta te Agents.   Interest from 
ma rket tra d ers is m irrored  by interest from a rts ba sed  businesses a nd  c ha rities keen 
to  re loc a te in Churc h St whic h is bec oming  known a s Òthe new ea st end  in the 
westÓ.  Loc a l business lea d ers keen to  work together ha ve emerged  in the na me of 
Sir Terry Fa rre ll, Bennie Gra y, Jeff Sa lmon a nd  Nic hola s Logsd a le. 
 
Fina lly, a  vision for the ec onomic  regenera tion of the neighbourhood  ÒTra nsforming  
Churc h StÓ ha s been ba c ked  by the Lea d er o f the Counc il a nd  ha s led  to  the City 
Counc il ma sterp la nning  for the long -term ec onomic  red evelopment o f the 
neighbourhood . 
 
 
Baseline movements (see Annex 2) 
 
The p roportion of the ma rket p itc hes tha t a re lic ensed  to  perma nent tra d ers ha s 
inc rea sed  by 7% Wed nesd a ys, by 9% on the Thursd a y a nd  d ec rea sed  by 1% on 
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Frid a y. At Jul 08 the figures sta nd  a t: Wed nesd a y 51%, Thursd a y 59% a nd  Frid a y 
62%.  The p roportion of lic ensed  p itc hes in use on Wed nesd a ys a nd  Thursd a ys ha s 
stea d ily inc rea sed  (Wed nesd a ys from 79% to 92% in Ap ril 08 a nd  Thursd a ys from 
81% to 87% in July 08).  No signific a nt c ha nge to  the c ommod ities so ld  on the 
ma rket.       
 
 
Key ac hievements 
 
• the rema rking  of the p itc hes a nd  resolution of the longsta nd ing  p rob lem of 

a c c ess between street a nd  pa vement on Sa turd a ys (it is ea sy to  forget the 
d a ngerous a nd  c onfusing  p revious p itc h ma rkings a nd  the la c k of ped estria n 
wa lkwa ys between sta lls); 

• a  2nd c ompa c tor on a  Sa turd a y to  imp rove the effic ienc y of the POV (peop le 
opera ted  vehic les) c lea r up  opera tion ; 

• ga tes to  enforc e the Fri, Sa t tra ffic  regula tion (no vehic les);  
• the remova l o f ug ly va ns whic h used  to  b light the Ma rket d uring  opera ting  

hours; 
• a  Servic e Level Ag reement on ma rket inspec tion between the Neighbourhood  

Ma na gement Boa rd  a nd  WCC Community Protec tion; 
• c ha nges to  the ma rket regula tions (sub jec t to  Ca b inet Member a pp rova l) to  

imp rove the a ppea ra nc e a nd  p ra c tic e of c urrent sta lls; 
• initia l p la ns for fund a menta l imp rovements in the la yout a nd  opera tion of the 

ma rket through the ÒCivic  StreetsÓ initia tive; 
• la unc h of www.c hurc hstreetma rket.org ; 
• University o f Westminster (UoW) a nd  City o f Westminster College invo lving  their 

stud ents in d evising  p roposa ls to  ra ise the p rofile  o f Churc h Street Ma rket a nd  
d evising  interventions tha t c ould  c ontribute towa rd s the Civic  Streets Sc heme 

• Positive ea rly d isc ussions w ith potentia l spec ia lity ma rket opera tors, suc h a s; 
a ntiques ma rket, food  ma rkets/ events 

• A ma rketing  stra tegy ha s been put together in c o lla bora tion w ith WCC, Visit 
Lond on a nd  their d elivery pa rtner, the Tourism Compa ny 

• 16 shop front imp rovements a nd  visua l merc ha nd ising  a d vic e to  5 shops; 
• positive enga gement o f Corpora te Property a nd  Knight Fra nk lea d ing  to  a n 

a g reed  Reta il Stra tegy for le tting  units on Churc h St; 
• Terry Fa rre ll vision ÒTra nsforming  Churc h StÓ p rod uc ed , ba c ked  by pa st a nd  

p resent Lea d er o f the Counc il; 
• Churc h St ma sterp la nning  p roc ess bega n to  ta ke forwa rd  ÒTra nsforming  

Churc h StÓ. 
 
 
 
Emerg ing Priorities for 2009-2012 (See Annex 1) 
 
Priority Ac hievement by Marc h 2012 
Destina tion 
ÒChurc h StreetÓ 

a . A well organised  and  managed  street ma rket w ith 21st Century 
fac ilities and  pub lic  spac es 

 
 b . A mix of good  qua lity shops, sta lls and  pub lic  spac es tha t 

p rovid es for loc a l shoppers and  a ttrac ts visitors Lond on w id e, 
pa rtic ula rly from neighbouring  a ffluent a reas 
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 c . High p rofile  pub lic ity c ampa ign about Òd estina tion Churc h StÓ 
 

Fa rre ll Masterp lan a . Masterp lan c omp lete and  foc ussed  on the long-term ec onomic  
d evelopment of the neighbourhood  and  its linkages ac ross the 
Ed gware Rd  and  over the A40 to  Pad d ing ton Wa tersid e; 

 
 b . Masterp lan a lso to  inc lud e wholesa le red evelopment of worse 

housing  b loc ks to  upgrad e qua lity and  ac hieve more 
ec onomic a lly positive tenure mix; 

 
 c . Loc a l peop le engaged  and  supportive of p lans 

 
 d . First work to  sta rt 
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4     Crime and Nuisance  
 
2005 Delivery Plan Priority Outc omes 
 
• Red uc e rec ord ed  levels o f c rime 
• Red uc e fea r o f c rime a nd  a nti-soc ia l beha viour 
• Better lit a nd  d esigned  neighbourhood  
• Red uc e wa ste /  nuisa nc e from streets a nd  esta tes 
 
 
Overview 
 
At the beg inning  of the Prog ra mme, there wa s no Civic  Wa tc h, there wa s no loc a l 
po lic ing , there wa s no c o-ord ina tion between the va rious c rime a nd  nuisa nc e 
servic es a nd  resid ents.  City Gua rd ia ns ha d  just been introd uc ed  but w ithout 
effec tive links w ith the other key servic es, nota b ly the Polic e a nd  la nd lord s, it wa s a  
strugg le to  get on top  of the una c c ep ta b le levels o f c rime a nd  nuisa nc e.  Ic onic  
signs of neg lec t a nd  iso la tion Ð a ba nd oned  c a rs, g ra ffiti, sma shed  w ind ows, d og  
mess, d rug  d etritus - were c ommon a nd  the ra re oc c a sions when polic e were seen 
it wa s hea vy ha nd ed  a nd  not c onnec ted  to  wha t wa s rea lly ha ppening  in the 
neighbourhood .   
 
4 yea rs of ha rd  work a nd  re la tionship  build ing  c o-ord ina ted  by Neighbourhood  
Ma na gement /  Civic  Wa tc h a nd  a  very d ifferent p ic ture emerges.  There a re now 
c lose working  links between the Polic e Sa fer Neighbourhood s Tea m, the City 
Gua rd ia ns, the ma jor la nd lord s, the City Inspec tors, the Tra ffic  Attend a nts, the 
Anima l Wa rd en servic e, the Neighbourhood  Centre a nd  loc a l resid ents.  This ha s 
ena b led  a  very effec tive ma na gement o f the p rob lems a nd  c erta inly issues suc h 
a s a ba nd oned  c a rs, sma shed  w ind ows a nd  even d og  mess ha ve la rgely 
d isa ppea red .  Prob lems between neighbours rema in Ð these a re often no ise 
re la ted  a nd  a ssoc ia ted  w ith d ifferent lifestyles a nd  a ge g roups.  Anti-soc ia l 
beha viour issues regula rly surfa c e on pa rtic ula r esta tes a nd  the resourc es a re well 
ma rsha lled  (not a lwa ys a s quic kly a s the suffering  resid ents wa nt) to  d ea l w ith 
them. 
 
In a  neighbourhood  of 80% soc ia l housing , these a nti-soc ia l beha viour issues d o not 
d isa ppea r Ð they a re ma na ged  a nd  inva ria b ly move on to  a nother esta te.  The 
beha viour is la rgely a ssoc ia ted  w ith young  peop le in g roups, some of it is re la tive ly 
ha rmless a nd  the inevita b le Òletting  off stea mÓ whic h would  be less notic ed  in 
more spa c ious living  environments.  A signific a nt pa rt o f it, however, is more serious 
a nd  c losely linked  w ith the und erc urrent o f d rug  d ea ling  tha t perva d es the 
neighbourhood . 
 
 
Baseline movements (see Annex 2) 
 
Broa d ly spea king , ba seline movements revea l fa lls in rec ord ed  c rime but inc rea ses 
in peop lesÕ perc ep tion or fea r o f a nti-soc ia l beha viour.  Compa red  w ith 2003 there 
ha s been a  fa ll in rec ord ed  vio lenc e a ga inst a  person, street c rime, a nd  c rim ina l 
d a ma ge.   The only a nti-soc ia l beha viour issue w ith a  signific a nt inc rea se is no ise 
c omp la ints whic h ha s inc rea sed  from a  monthly a vera ge of 38 in 2004 to  a  
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monthly a vera ge of 52 in 2008.  However, the Summer Survey of 2008 revea led  tha t 
73% of peop le thought tha t a nti-soc ia l beha viour wa s a  p rob lem in the 
neighbourhood . 
 
 
Key ac hievements 
 
• La rgesc a le red uc tion in a ba nd oned  c a rs 
• La rgesc a le red uc tion in sma shed  w ind ows 
• La rgesc a le red uc tion in d og  mess 
• Over 10 c ra c k house c losures 
• Sa mford  St shed s Ð rep la c ement o f no isy ro ller shutters w ith no ise friend ly 

wood en d oors 
• Bla c kwa ter servic e roa d  Ð remova l o f wa ste, a ba nd oned  c a rs, p rostitution, a nd  

other unwa nted  nightly a c tivities 
• Armita ge House Ð c rime a nd  nuisa nc e removed  a nd  c a r pa rk returned  to  sa fe 

resid ent use 
• Kennet House Ð nightly c rime a nd  nuisa nc e removed  through resiting  CCTV 

c a mera , sec urity imp rovements a nd  Òpulse po lic ingÓ 
• Wa nd le House Ð nightly ga thering  of troub lesome youth opposite the High 

Ad mira l d isa ppea red  
• Sta nfie ld  House Ð nightly a nti-soc ia l beha viour d isa ppea red  
• Ra d ic le nursery Ð sec urity imp rovements 
• Ed en House Ð sec urity imp rovements 
• Ea rl a nd  Alpha  House Ð sec urity imp rovements a nd  remova l o f und erg round  

d rug  Òha venÓ 
• Conta c t Ca rd  frid ge ma gnet Ð who, how a nd  when d istributed  to  every 

household  
• Persona l a la rms d istributed  to  e ld erly a nd  iso la ted  
• CCTV Ð 3 c a mera s resited  off ma in d ra g  of Churc h St into  more inte lligent 

positions in the neighbourhood  
•  
 
 
 
 
Emerg ing Priorities for 2009-2012 (see Annex 1) 
 
Priority Ac hievement by Marc h 2012 
Effec tive d elivery of 
neighbourhood  
c rime and  
nuisanc e servic es 
 

a . Estab lished  mod el o f Civic  Wa tc h and  Neighbourhood  
Management c o-ord ina ting  and  influenc ing  loc a l po lic e, 
Gua rd ians, land lord s and  other servic es d ea ling  w ith c rime and  
nuisanc e 

Tac kle long  term 
und erc urrent o f 
c rim ina lity 

b . Red uc e the supp ly of d rugs into the neighbourhood  to  a  
minimum 

 
 c . Red uc e benefit fraud  to  a  minimum 
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5    Physical Environment  
 
2005 Delivery Plan Priority Outc omes 
 
• Ma ximise a va ila b ility a nd  use of well run fa c ilities for c hild ren a nd  young  

peop le 
• Imp rove qua lity o f open spa c e 
• Imp rove a c c ess a nd  signa ge to  key fa c ilities 
• Imp rove a ppea ra nc e of physic a l rea lm 
 
 
Overview 
Good  p rog ress ha s been ma d e d uring  the first ha lf o f the p rog ra mme to imp rove 
open spa c e a nd  the physic a l rea lm.  Key p ro jec ts suc h a s the Time Tria ng le, 
ha ng ing  ba skets a nd  Lisson Ga rd ens red evelopment ha ve been c omp leted  a nd  
p rovid e a  visib le lift to  the neighbourhood .  A long  list o f m ic ro-imp rovements to  
the streets a nd  pa vements a re well und erwa y in the Red  Dot initia tive Ð the 
longsta nd ing  need  to  c a lm tra ffic  on Fra mp ton Street is one suc h exa mp le.  
Prepa ra tory work is a lso und erwa y on a  number of importa nt future p ro jec ts, not 
lea st the Luton Street MUGA (multi use ga mes a rea ).  Future imp rovements to  
spa c e on Churc h St itse lf Ð eg . d evelopment o f the other two c onc rete tria ng les - 
w ill be ta ken up  w ithin the ÒCivic  StreetsÓ initia tive in the Ec onomic  Development 
sec tion. 
 
Rega rd ing  ma na gement o f pub lic  fa c ilities a nd  spa c e, there ha s been less 
p rog ress tha n a ntic ipa ted .   Good  steps ha ve been ma d e to  b ring  p reviously 
unused  importa nt pub lic  spa c es into  use, suc h a s the three p reviously loc ked  
ga rd ens on Lisson Green Esta te.  These a nd  other spa c es a re now Òloc ked  a nd  
unloc ked Ó by a  sec urity firm emp loyed  by the la nd lord s.  However, muc h more use 
c ould  be ma d e of the neighbourhood Õs numerous sma ll fa c ilities a nd  spa c es w ith 
a  p ro-a c tive a nd  well orga nised  system of ma na gement.  
 
 
 
Baseline movements (see Annex 2) 
 
Unlike other a rea s of the Delivery Pla n, there a re few p rec ise sta tistic s w ith whic h to  
a ssess movements a bout the Physic a l Environment.  The 2007 Household  Survey 
revea led  tha t sa tisfa c tion levels w ith pa rks a nd  open spa c es ha ve been 
ma inta ined  a nd   peop le ha ve notic ed  imp rovements in the a rea .  The 2008 
Summer Survey showed  tha t 76% of peop le interviewed  sa id  tha t the physic a l 
environment in Churc h St ha s imp roved  a  little  or a  lo t in rec ent yea rs.  
 
In 2006, a  visua l a ud it o f a ll the open spa c es in the neighbourhood  wa s c a rried  out 
a nd  this ha s p roved  a  useful too l for the Physic a l Environment Ad visory Group  to  
ma p  out is work p rog ra mme.  It w ill p la y a  va lua b le ro le in eva lua ting  the 
p rog ra mme in 20012. 
 
Perha ps the most importa nt a nd  c onsistent messa ge from the sta tistic s is tha t in 
both the 2004 a nd  2007 Household  Survey loc a l peop le believe tha t one of the top  



 14 

p riorities for the neighbourhood  should  be well run fa c ilities for teena gers a nd  
younger c hild ren.  This inc lud es fa c ilities for free informa l p la y a nd  sports fa c ilities.  
 
 
Key ac hievements 
 
• Time Tria ng le Ð york stone, historic a l timep la tes c hosen by loc a l peop le, w illow 

trees (the a rea  wa s fa mous for ba sket wea ving ), sea ting  
• Ha ng ing  ba skets on the ma in a rteries Ð Churc h St, Fra mp ton St, Lisson Grove, 

Lilestone Street 
• Lisson Ga rd ens red evelopment, ÒAutumn in the Pa rkÓ a c tivities, new 

ma na gement c ommittee 
• Red  Dot Initia tive Ð 1/ 3 wa y through d elivering  200 mic ro imp rovements 
• Lib ra ry Entra nc e imp rovements, inc lud ing  ga te moved  to  street level 
• Lib ra ry lo ttery b id  Ð loc a l peop le a nd  orga nisa tions hea vily invo lved  in new 

d esigns 
• Lisson Green Esta te Ga rd ens Ð now open a nd  ma na ged  
• Footba ll p itc hes a t Kennett a nd  Ed en House Ð  now open a nd  ma na ged  
• Bla c kwa ter a nd  Ed en c a nop ies Ð repa ired  a nd  repa inted  
• Ora nge Pa rk d evelopment 
• Frith a nd  Fra mp ton House housing  la nd  Ð importa nt reso lution of neighbour 

d ispute by introd uc tion of  flowerbed s to  d ema rc a te where c hild ren c a n p la y  
 
 
 
Emerg ing Priorities for 2009-2012 (see Annex 1) 
 
Priority Ac hievement by Marc h 2012 
Imp roved  fac ilities 
for a ll, espec ia lly 8-
16 yr o ld s 

a . Comp lete d evelopment of Luton St MUGA (multi-use games 
a rea ) 

 
 b . Comp lete d evelopment of Lisson Arc hes 

 
 c . Well c o-ord ina ted  and  well resourc ed  management of the 

neighbourhood Õs va rious c ommunity fac ilities 
 

Continued  
imp rovements to  
physic a l ream 

a . Comp lete Red  Dot Initia tive 
 

Greening  Pro jec ts a .  opportunities w ithin the neighbourhood  for resid ents to  c a rry out 
ga rd ening  p ro jec ts to  imp rove the physic a l rea lm 

 b . ga rd ens of e ld erly and  d isab led  resid ents imp roved  
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6   Housing  
 
2005 Delivery Plan Priority Outc omes 
 
• Imp rove sta nd a rd s of housing  
• Imp rove sta nd a rd s of housing  servic es 
• Red uc e the like lihood  tha t peop le w ill move a wa y from the a rea  a nd  

inc rea se the level o f peop le moving  to  more suita b le homes w ithin the 
neighbourhood  

 
 
Overview 
There ha s been a  ma jor shift in a ttitud e a nd  hopefully po lic y a t the City Counc il 
rega rd ing  soc ia l housing  in Churc h St.  The Neighbourhood  Ma na gement 
p rog ra mme ha s c onsistently highlighted  the extra ord ina ry high levels o f soc ia l 
housing  (80%) in the neighbourhood  a nd  the d iffic ulties this p resents.  Given tha t 
these d a ys, peop le in soc ia l housing  a re less like ly to  be ec onomic a lly a c tive, o ften 
benefit d epend ent a nd  more like ly to  be in poor hea lth, further c onc entra tion of 
p rob lems in the neighbourhood  is not sensib le.  Whilst the City Counc il fa c es 
enormous p ressures to  find  more a fford a b le homes, it rec ognises tha t it would  only 
d evelop  more in Churc h St if there were c onsid era b le benefits p rovid ed  to  loc a l 
peop le. 
 
Sim ila rly, sinc e the beg inning  of the Prog ra mme, the City Counc il ha s inc rea sed  
signific a ntly the p riority it a tta c hes to  d ea ling  w ith loc a l peop le in overc rowd ed  
c ond itions, a lthough so lutions still d epend  on the a va ila b ility o f suita b le stoc k.  
Mea nwhile, a t a  neighbourhood  level, extensive resea rc h into  over a nd  und er 
oc c upa nc y ha s highlighted  rea l potentia l for Òhome swa psÓ.  In a d d ition, loc a l 
le ttings sc hemes were ra n a t the two new build  b loc ks in the neighbourhood  Ð 
Oc ta via  a t Sa lisbury Street a nd  Dominion a t Tyburn House Ð to  d iffering  d egrees of 
suc c ess. 
 
Good  p rog ress ha s been ma d e w ith the c ond itions of soc ia l housing , the ma jority 
o f whic h meets Òd ec ent homes sta nd a rd sÓ.  More c ould  p roba b ly be d one 
(Òbeyond  d ec ent homesÓ) but the rea l foc us should  be on the sma ll but signific a nt 
number of houses in d ire c ond itions, o ften in the p riva te rented  sec tor a nd  
sometimes tempora ry a c c ommod a tion. 
 
Fina lly, there ha s been signific a nt movement in the belie f tha t housing  p rovid ers 
need  to  o ffer a  w id er servic e tha n just Òrent a nd  repa irsÓ.  There is a  good  wa y to  
go to  a c hieve this. 
 
 
Baseline movements (see Annex 2) 
 
Overc rowd ing  figures show tha t 131 c ounc il household s a re in need  of one 
a d d itiona l bed room a nd  19 in need  of a t lea st 2 or more.  This c ompa res to  a  
Westminster a vera ge of 46 a nd  7 respec tive ly.  The size of household s in Churc h St 
is the highest in the City.  There ha s been no red uc tion in the number of Tempora ry 
Ac c ommod a tion Units in the neighbourhood .   
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There ha ve been imp rovements in sa tisfa c tion levels w ith housing  p rovid ers sinc e 
2004, w ith the nota b le exc ep tion of how they d ea l w ith a nti-soc ia l beha viour a nd  
neighbour d isputes. 
 
 
 
Key ac hievements 
 
• Polic y shift not to  inc rea se soc ia l housing  in neighbourhood  unless ma jor loc a l 

benefits 
• Oc c upa nc y Resea rc h Ð lessons a re influenc ing  po lic y a nd  servic es 
• Tyburn House Loc a l Lettings Sc heme Ð "  p roperties went to  fa milies who ha d  

lived  in the neighbourhood  for a t lea st 2 yea rs 
• Miles Build ings Ð c lose work w ith p riva te la nd lord s to  introd uc e b loc k c a reta kers 

a nd  tid y up  forec ourts 
• Environmenta l Hea lth investiga ting  houses in poor c ond ition 
• Definitive list o f a ll soc ia l housing  a c ross 13 d ifferent la nd lord s 
• Choic e Ba sed  Lettings DVD Ð to  a ll household s reg istered  w ith housing  op tions 
•  
•    
 
 
 
 
Emerg ing Priorities for 2009-2012 
 
Priority Ac hievement by Marc h 2012 
Red uc e 
overc rowd ing  

a .  
 

Red uc e poor 
housing  c ond itions 

a . Every household  in poor c ond ition in the neighbourhood  
id entified  and  imp rovement p lan ag reed  w ith land lord  

 
Red uc e neighbour 
d isputes 

a . CWHomesÕ loc a l esta te offic es emp loy spec ific  high qua lity 
(d ec ent sa la ry) anti-soc ia l behaviour offic er 
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7   Health  
 
2005 Delivery Plan Priority Outc omes 
 
• Imp rove hea lth o f loc a l peop le 
• Ensure hea lth c a re p rovision meets the need s of the c ommunity 
• Ensure sta nd a rd s of hea lth c a re a re c ompa ra b le to  o ther a rea s of 

Westminster 
• Ensure good  a c c ess to  hea lth/ soc ia l servic es 
 
 
Overview 
The first ha lf o f the Prog ra mme is c ha ra c terised  by the positive response of the 
Prima ry Ca re Trust a nd  the City Counc il to  Neighbourhood  Ma na gement 
highlighting  the extra ord ina ry 8 yea r d ifferenc e in life  expec ta nc y between a  
Churc h St resid ent a nd  a n a vera ge Westminster resid ent.  There ha s been a  
nota b le a nd  welc ome shift in foc us a nd  resourc es to  ta c kle suc h a n inequa lity a nd  
there is now a  rea l neighbourhood  p resenc e from the PCT.  Suc h Òbend ingÓ of 
ma instrea m resourc es is textbook Neighbourhood  Ma na gement whose ro le ha s 
evolved  very muc h into  p rovid ing  the loc a l inte lligenc e a nd  c onta c ts to  
c omp lement the work of ma instrea m pa rtners. 
 
Whilst c ha nges in peop lesÕ a c tua l hea lth ta ke a  long  time to  a c hieve, the ra nge of 
work a nd  a ttention foc used  on Churc h Street ha s begun to  ma ke a n impa c t on 
life  expec ta nc y Ð a  genera l a ssessment o f well being  in a n a rea .  Imp rovements to  
open spa c es, p rovision of physic a l a c tivities, better signposting  a nd  informa tion 
a bout servic es, c ommunity events a nd  a c tivities, opportunities for the e ld erly to  
get together a nd  a void  iso la tion, red uc tions in c rime figures a ll ha ve a n impa c t on 
peop lesÕ well being . 
 
The rea l c ha llenge for the sec ond  ha lf o f the Prog ra mme is how to  move beyond  
these environmenta l, externa l imp rovements a nd  beg in to  a ffec t persona l c hoic es 
a bout smoking , d rinking , ea ting  a nd  exerc ise. 
 
 
 
Baseline movements (see Annex 2) 
 
Life expec ta nc y ha s imp roved  though the time la g  in these figures suggest the 
imp rovements were ha ppening  before the Pa thfind er Prog ra mme sta rted .   The 
neighbourhood  ha s one of the highest smoking  ra tes in the Borough (28%) a nd  the 
worst c onsump tion of fruit a nd  vegeta b le!!  20% of WestminsterÕs teena ge 
p regna nc ies a re in Churc h St.  There ha s been a  la rge inc rea se (29 to  127) in the 
number of peop le supported  for menta l hea lth.   The neighbourhood  ha s the 
highest ra te of hosp ita l emergenc y a d missions a nd  reported  a c c id ent/ fa lls in the 
Borough.
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Key ac hievements 
 
• Hea lth Tra ining  Prog ra mme Ð for frontline workers to  g ive better signposting  a nd  

guid a nc e to  resid ents, d eveloped  by Neighbourhood  Ma na gement a nd  
ma instrea med  by PCT 

• Ma pp ing  of a ll hea lth a nd  well being  servic es Ð huge ra nge 
• Dentistry survey Ð id entified  need s informing  PCT a c tion 
• Old er Peop les Servic es Ð d ifferent p rovid ers now work c losely together und er a  

jo int stra tegy 
• Newp in hea lthy living  Ð fund s ra ised  to  support ed uc a tion of pa rents  
• Hea lthy Living  Prog ra mme Ð suc c essful pa rts a re being  susta ined  by PCT 
 
 
 
 
 
 
 
Emerg ing Priorities for 2009-2012 (See Annex 1) 
 
 
Priority Ac hievement by Marc h 2012 
Red uc e hea lth 
inequa lity 

a . High p rofile  pub lic ity c ampa ign aga inst smoking , a lc ohol and  
obesity 

 
 b . Annua l hea lth MOTs read ily ava ilab le for a ll resid ents w ith 

resourc es to  support Òpersona l hea lth ac tion p lansÓ 
 

 c . Good  knowled ge of how to c ook c heap ly and  hea lthily 
 

Good  ac c ess to  
hea lth and  soc ia l 
servic es 

a . Frontline workers expert in signposting  and  guid ing  to  hea lth 
and  soc ia l servic es, espec ia lly re menta l hea lth 

 
 b . Outreac h to  iso la ted  members of the c ommunity need ing  

hea lth and  soc ia l servic es 
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8   Training and Employment (originally Education, Skills, Worklessness)  
 
2005 Delivery Plan Priority Outc omes 
 
• Ac c ess to  high qua lity nursery a nd  p rima ry ed uc a tion in the neighbourhood  
• Imp roved  ed uc a tiona l a tta inment a nd  a c c ess to  higher a nd  further 

ed uc a tion 
• Red uc ed  need  for ba sic  skills tra ining  a mong  a d ults 
• Ac c ess to  emp loyment opportunities 
 
Plea se note tha t issues a round  Ed uc a tion a re c overed  in the sec tion on Child ren 
a nd  Young  Peop le 
 
Overview 
The invo lvement o f the Neighbourhood  Ma na gement Tea m in Tra ining  a nd  
Emp loyment only rea lly sta rted  in ea rnest la st yea r when a  Tra ining  a nd  
Emp loyment Ad visory Pa nel wa s formed .  Given tha t there wa s a lrea d y a  host o f 
orga nisa tions a nd  a c tivities ta rgeted  a t tra ining  a nd  emp loyment, the d ema nd  for 
Neighbourhood  Ma na gementÕs spec ific  invo lvement wa s less c ompa red  w ith 
o ther more Òimmed ia teÓ a rea s of the Delivery Pla n suc h a s Crime a nd  Nuisa nc e 
a nd  the Physic a l Environment. 
 
In tha t yea r, a  number of importa nt c onc lusions ha ve bec ome a ppa rent:  Even 
though there is a  ra nge of tra ining  a nd  emp loyment opportunities a va ila b le, it is a  
c onfusing  servic e a nd  the route to  a nd  through them is not a n ea sy one for loc a l 
peop le.  There is c ommon a g reement tha t the best wa y to  support peop le into  
tra ining  a nd  emp loyment is through 1:1 c onta c t w ith skilled  a d visors /  mentors.  
Genuine pa id  a pp rentic eships a re one of the best routes to  ec onomic  a c tivity for 
espec ia lly younger peop le from the neighbourhood .   Ba sic  skills tra ining , 
espec ia lly Eng lish la ngua ge, rema ins a  p ressing  need  on the wa y to  emp loyment.  
Flexib le a nd  a fford a b le c hild c a re is a n importa nt pa rt o f the emp loyment jigsa w.  
Fina lly, a bout 1/ 3rd o f the 3000 peop le who c ome through the Neighbourhood  
Centre d oor every yea r a re seeking  a d vic e a bout tra ining  a nd  emp loyment.    
 
Even before the c urrent g loba l ec onomic  c risis, the worklessness a gend a  ha d  
bec ome one of the top  p riorities for c entra l a nd  loc a l government a nd  
subsequently is c entra l to  most o f the fund ing  ta rgeted  a t d ep rived  
neighbourhood s.  Pa d d ing ton Development Trust, Vita l Regenera tion, Pa d d ing ton 
First a nd  City West Homes a re lea d ing  a  pa rtnership  b id  for signific a nt fund s to  host 
a  series of ÒWestminster Works Ad visorsÓ ba sed  in neighbourhood  loc a tions suc h a s 
the Neighbourhood  Centre a nd  the Greensid e Centre.  If suc c essful, Ad visors 
would  sta rt from Ap ril 09. 
 
 
Baseline movements (see Annex 2) 
 
There a re over 2200 peop le c la im ing  benefits in the neighbourhood , roughly 1 in 3 
o f the working  a ge popula tion.  Whilst JSA (job  seeks a llowa nc e) ha s shown a  
rec ent fa ll when the a ge of d epend ent c hild ren wa s lowered  from 16 to  11 yea rs, 
the number of peop le c la im ing  Inc a pa c ity, Lone Pa rent a nd  Ca rers Benefit ha ve 
a ll inc rea sed  sinc e 2003.  In Feb rua ry 2008, there were 1115 Inc a pa c ity Benefit 



 20 

c la ima nts in Churc h Street, higher tha n a ny other wa rd  in Westminster.  Roughly 
ha lf o f these were inc a pa c ita ted  bec a use of menta l p rob lems.  The number of 
Ca rers Benefit c la ima nts ha s inc rea sed  signific a ntly from 100 in 2003 to  170 in 
Feb rua ry 2008, a ga in higher tha n a ny other wa rd  in Westminster.  In a d d ition, there 
is a  high ta ke up  of Counc il Ta x benefit a nd  free sc hool mea ls. 
 
Compa red  w ith Lond on a nd  Westminster more of the a d ult popula tion of Churc h 
Street ha s poor sta nd a rd  of ba sic  skills.  The 2003 Skills for Life Survey found  a  
signific a nt p roportion of the Churc h Street popula tion ha d  Entry Level Skills for 
litera c y (25%), numera c y (74%) a nd  ICT skills (61%).  The sa me survey estima ted  the 
ESOL popula tion to  be 51%.   
 
There is a  signific a ntly lower ra te of benefit c la ima nts in the south of the 
neighbourhood , where the p roportion of soc ia l housing  is lower, c ompa red  w ith 
the rest o f the neighbourhood .  One of the three northern SOAs (super output 
a rea s) Ð a  la rge c hunk of Lisson Green Esta te, p lus Churc h Esta te site 3 a nd  Morris 
House Ð is the 4th worst SOA in the COUNTRY for c hild  poverty ie .  pa rent(s) on a  
ra nge of benefits. 
 
 
Key ac hievements 
 
• App roxima tely 3000 peop le c oming  to  the Neighbourhood  Centre g iven ba sic  

tra ining  a nd  emp loyment a d vic e a nd  signposting  
• Regula r d rop -in sessions from Connexions Servic e a t the Neighbourhood  Centre 
• Regula r d rop -in sessions a t the Neighbourhood  Centre from other emp loyment 

a genc ies suc h a s the City Brokera ge 
• Neighbourhood  Ma na gement fund ed  Westminster Sports Unit to  tra in 30 young  

peop le in Community Sports Lea d ers Level 1 
• Neighbourhood  Ma na gement fund ed  Fourth Fea thers to  d eliver suc c essful 

emp loyment p ro jec t for 30 NEETs (young  peop le not in ed uc a tion, tra ining  a nd  
emp loyment) 

• App rentic eship  event a t Pa riba s a nd  fo llow up  ÒRea c h Ur Destina tionÓ w ith 
young  peop le Ð ha s led  to  rea l a pp rentic eships hosted  by WCC 
Tra nsporta tionÕs ma in c ontra c tors suc h a s Ba lfour Bea tty, a nd  more in the 
p ipeline w ith British Ga s 

• Loc a l Resid ent Tra ineeship  Ð a  fa st tra c k route for one loc a l resid ent to  bec ome 
a  Neighbourhood  Ma na gement Offic er over 2 yea rs, inc lud ing  a  qua lific a tion 
w ith the University o f Westminster 

• 5 other loc a l resid ents ha ve been emp loyed  /  vo lunteered  a t the 
Neighbourhood  Centre 

 
 
 
Emerg ing Priorities for 2009-2012 (see Annex 1) 
 
Priority Ac hievement by Marc h 2012 
A more 
ec onomic a lly 
ac tive popula tion 
OR 
A red uc tion in the 

a . High qua lity 1:1 ad vic e, support and  opportunities for a ll those 
who want to  work 
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p roportion of 
working  age 
popula tion on 
benefits 
 b . Ac c essib le essentia l skills tra ining  ava ilab le for a ll ad ults who 

want tra ining , espec ia lly Eng lish language 
 

 c . Afford ab le c hild c a re p rovision for a ll ad ults need ing  support 
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9   Children and Young People  
 
2005 Delivery Plan Priority Outc omes 
 
The orig ina l Delivery Pla n d id  not c onta in a  spec ific  sec tion on Child ren a nd  Young  
Peop le.  However, a s the Prog ra mme d eveloped , the need  for a  spec ific  sec tion 
a rose a nd  the Borough p riorities were a d op ted  a s neighbourhood  p riorities: 
 
• Be Hea lthy :For c hild ren and  young  peop le to  lead  hea lthier lives 

• Stay Sa fe: For c hild ren and  young  peop le to  be and  feel sa fer and  more sec ure 

• Enjoy and  Ac hieve: For Sec ond a ry Sc hool pup ils to  ac hieve more ac ad emic a lly 

• Make a  Positive Contribution: Child ren and  young  peop le to  d emonstra te more 
positive behaviour in and  out o f sc hool 

• Ac hieve Ec onomic  Well-being :  For young  peop le to  have better p rospec ts on leaving  
sc hool 

 
Overview 
Clea rly, there is a  huge a mount o f work go ing  on a round  the c hild ren a nd  young  
peop lesÕ a gend a  Ð sc hools, Child ren Centres, Ea rly Yea rs, youth servic e, vo lunta ry 
sec tor p rovid ers, Connexions - a nd  the c ha llenge for Neighbourhood  
Ma na gement over the la st 4 yea rs ha s been wha t a d d itiona l benefits m ight a rise 
from our invo lvement. 
 
Broa d ly, Neighbourhood  Ma na gement invo lvement ha s fa llen into  3 c a tegories: 
jo ining  up  a nd  supporting  existing  p rovid ers of servic es to  young  peop le; 
d issemina ting  informa tion a bout servic es a nd  opportunities to  young  peop le; a nd  
id entifying  ga ps in servic es to  c hild ren a nd  young  peop le a nd  p ilo ting  so lutions.  
Little  work ha s been d one so fa r w ith sc hools. 
 
There ha s been p rog ress in g luing  together d eliverers, a vo id ing  d up lic a tion a nd  
build ing  c omp lementa ry a c tivities eg .  Connexions work a t Fourth Fea thers, but 
there rema ins a  signific a nt c ha llenge to  ensure tha t everything  is jo ined  up  a t the 
neighbourhood  level.  Loc a l youth orga nisa tions Ð the Tigers, Fourth Fea thers a nd  
MBS Youth Club  Ð c ontinue to  d eliver signific a nt servic es to  young  peop le but 
yea rly fund ing  rema ins a n ongoing  c ha llenge.  For the Tigers, a  perma nent ba se in 
the neighbourhood  where they d o most o f their work is a  p riority.  Informa tion 
a bout ho lid a y a c tivities is now well c o-ord ina ted  a nd  sp rea d  to  young  peop le a nd  
pa rents.  There ha s been a  c lea r ga p  in qua lity outrea c h work for some of the 
ha rd er to  rea c h.  Neighbourhood  Ma na gement ha s ra ised  fund s to  b ring  in 
Working  With Men a s a  p ilo t so lution to  the outrea c h p rob lem.     
 
 
Baseline movements (see Annex 2) 
 
For both Eng lish a nd  Ma ths the performa nc e of Prima ry Sc hool pup ils living  in 
Churc h Street show g rea ter imp rovement tha n the Westminster borough figures.  
Ba sed  on the 2007 d a ta , Churc h St is ra nked  7th for Eng lish a nd  1st for Ma ths.  GCSE 
performa nc e for the ma in sec ond a ry sc hools serving  the Churc h St a rea  ha s 
imp roved  sinc e the c losure of the North Westminster Community Sc hool a nd  
opening  of the Westminster Ac a d emy a nd  Pa d d ing ton Ac a d emy.  In terms of 
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Higher Ed uc a tion,   Churc h Street ha s more 18-20 yea r o ld s go ing  to  Higher 
Ed uc a tion Institutions tha n a ny other Westminster wa rd .  There ha s been a n 
inc rea se from 50 in 99/ 00 to  70 in 05/ 06.  
 

Mea nwhile, Soc ia l Servic es rec eive a  high number of referra ls for c hild ren living  in 
Churc h Street.  For Ôc hild ren in need Õ (CIN) the numbers ha ve fa llen from 229 in 
2004 to  174 in 2008, however, d esp ite the fa ll the CIN popula tion of Churc h St a s a  
p roportion of the Westminster to ta l ha s inc rea sed  from 9.8% to 13.6%.   

 
In both the 2004 a nd  2007 Household  Survey, peop le ra nked  fa c ilities for 
teena gers a nd  c hild ren a s their top  c onc erns. 

 
 
Key ac hievements 
 
• Informa tion on ho lid a y a c tivities Ð d ispa ra te informa tion c omp iled  into  one 

bulle tin a nd  sp rea d  to  users a nd  pa rents 
• Beyond  NW8 - £150,000 from John Lyons to  fund  a c tivities from Working  w ith 

Men, Lond on Tigers a nd  Drea ma rts d esigned  to  build  young  peop lesÕ 
a sp ira tions 

• GCSE revision c la sses Ð a  need  ra ised  by survey work from the Young  Ad visors 
• The d evelopment o f Lond on Tigers Ð 4 yea rs fund ing  the Churc h St Sports 

p rog ra mme 
• Business p la nning  for 3 ma in youth orga nisa tions Ð Tigers, Fea thers a nd  MBS 

Youth 
• After sc hool IT c la sses Ð d elivered  by Vita l in neighbourhood  venues 
• Connexions working  c losely w ith orga nisa tions in the neighbourhood  
•  
 
 
 
 
Emerg ing Priorities for 2009-2012 (See Annex 1) 
 
 
Priority Ac hievement by Marc h 2012 
Imp rove the offer 
for c hild ren and  
young  peop le 

a . Effec tive extend ed  sc hools p rovision, inc lud ing  well pub lic ised  
and  well a ttend ed  high qua lity pa renting  c lasses 

 
 b . Effec tive ta rgeted  youth support team 

 
 c . Qua lity outreac h servic e 

 
  

 
 


